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The trustees present their report and the audited financial statements for the year ended 31 December 2025. 
The trustees review the aims, objectives and activities of the Media Legal Defence Initiative (hereinafter Media 
Defence) each year. This report looks at what Media Defence has achieved in the reporting period. The trustees 
report the success of each key activity and the benefits that Media Defence has brought to those groups of people 
that it is set up to help. The review also helps the trustees to ensure the charity’s aims, objectives and activities 
remain focused on its stated purposes. Reference and administrative information set out on page 3 forms part of 
this report. The financial statements comply with current statutory requirements, the memorandum and articles 
of association, the requirements of a directors’ report as required under company law, and the Statement of 
Recommended Practice - Accounting and Reporting by Charities: SORP applicable to charities preparing their 
accounts in accordance with FRS 102.

Trustees’ 
Annual Report
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Objectives and Activities

Charitable Objectives 

Media Defence’s charitable objectives are to promote human rights throughout the world, in particular through 
protecting freedom of speech and the right to free expression, and to advance education in law, including human 
rights and media law.

Mission

Media Defence’s core mission is to ensure legal protection of journalists and media workers under threat for reporting 
on issues of public interest, in the belief that freedom of expression is essential to holding power to account.

Mandate

Media Defence works globally, where there is the greatest need, to ensure legal defence and protection of journalists, 
citizen journalists and media outlets from legal threats related to their journalism that violate the right to freedom of 
expression, ensuring that they can continue to report on issues of public interest.
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Main activities

Emergency Defence

Media Defence provides free emergency legal assistance to journalists and independent media in need across the 
world. We support the legal defence of journalists and media houses when they are sued or prosecuted, and we 
help them bring legal action to compel the state to protect their rights where these have been violated, including to 
investigate abuses and bring perpetrators of attacks to justice. Our assistance can be in the form of a grant to a local 
lawyer to fund the legal defence of a journalist or media outlet, and/or pro bono legal support by our in-house legal 
team. We also help identify a suitable lawyer where necessary.

We provide assistance to all requests for emergency legal support that fall within our mandate where we are the only 
realistic avenue to provide the help required. In the event that we do not have the financial ability to support all cases 
within our mandate, we prioritise cases where there is a real risk that the case will result in the imprisonment of the 
journalist concerned, or the case is of potential strategic importance.

Strategic Litigation

We undertake strategic litigation to improve the climate for press freedom worldwide. We directly represent 
journalists in cases before influential domestic courts and international tribunals, intervene in cases that are already 
under way, and we support local lawyers to do the same.

Our strategic litigation priorities are:

1) obtaining redress for journalists who have become victims of violence and harassment and
2) protecting free speech online. In order to respond to the rapidly changing freedom of expression landscape, we 
also litigate other strategic cases that offer an important opportunity to advance media freedom standards.
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Local Legal Capacity Building

We build local legal capacity to defend journalists in two ways:

1. Grants to partner organisations
Media Defence provided grants of up to £30,000 in 2025 to partner organisations in countries or regions where 
there is a strong need for legal support for journalists and where it can be difficult for independent media to obtain 
quality and affordable legal help. Alongside grants we provided more substantive support, from collaboration and 
advice on legal cases to co-applying for funding and providing tech or communications help.

This support enables them to provide legal defence to journalists in their countries.

By strategically selecting partner organisations in regions around the world and building and strengthening their 
legal capacity, we are able to establish a more sustainable infrastructure for quality media defence at the national 
level. Working with partner organisations through grant making also boosts the availability, speed, value for money 
and sustainability of legal defence for journalists at a national level. Partners are knowledgeable of domestic laws 
and the political and cultural context; they are able to move nimbly, providing support faster and with lower cost 
than would otherwise be possible.

2. Training of lawyers
Lawyers are our primary partners in defending the media and it is of paramount importance that they have the 
expertise necessary to successfully defend journalists under threat. We run litigation surgeries and provide ‘on the 
job’ mentoring for lawyers to develop their technical expertise in litigating freedom of expression cases, ultimately 
building strong legal communities able to defend journalists, citizen journalists and media outlets and promote 
media freedom through the courts. The trustees have had regard to the Charity Commission’s guidance on public 
benefit. All Media Defence’s charitable activities focus on ensuring legal protection of journalists in the belief 
that freedom of expression is essential to hold those with power to account. They are undertaken to further our 
charitable purposes for the public benefit. Media Defence does not engage in political campaigning.
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Achievements 
and Performance



Highlights of the Year

2025 was the busiest year for Media Defence since our founding in 2008. The global environment for press freedom 
remained deeply alarming: according to the International Federation of Journalists' Killed List Report, 119 journalists 
and media workers were killed during the year — 74 of them in Palestine, with the Middle East accounting for 58% of 
all media professionals killed worldwide — and 503 journalists were in detention globally at the year end. Journalists 
faced an ever-widening range of threats, from lawsuits, prosecutions and media shutdowns to surveillance, travel 
bans, imprisonment, beatings, torture, enforced disappearances, and killings. Against this backdrop, the demand for 
accessible, expert legal defence has never been greater.

817

19

284

100 95%

86 25% 

96% 

Total active cases 
supported globally*

partner organisations 
funded across 24 
countries, litigating 427 
press freedom cases

New cases in 2025
(189 Emergency Defence + 

95 Strategic Litigation)

lawyers engaged 
through capacity-
building programmes

of journalists** we 
surveyed have continued 
to practise journalism; 
100% would recommend 
our support to others.

Countries reached 
through our active
cases

increase in new cases 
compared to 2024

of cases supported 
journalists in hostile press 
freedom environments
‘Problematic’ to ‘Very Serious’ (RSF 

World Press Freedom Index 2025)

*Ongoing cases up to 31 Dec 2025, plus the number of closed cases in 2025
** Based on 23 journalists surveyed in our 2025 Journalist Impact Survey
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Standing Up for Journalists Worldwide

In 2025, we supported 284 new cases defending journalists and independent media across the world. Our 95 new 
strategic cases, selected for their potential to drive systemic change, spanned 21 countries. Including cases carried 
over from prior years, our team worked on or monitored 817 active cases across 86 countries by year end — a 133% 
increase in new cases compared to 2021. 

Confronting Emerging Threats

Throughout the year we tracked an increasingly complex range of tactics used to silence journalists including foreign 
agent-type laws proliferating across multiple countries, the misuse of disinformation and hate speech legislation, 
the growing use of Strategic Lawsuits Against Public Participation (SLAPPs), and increased attacks on journalists 
covering protests. Repressive legal frameworks did not remain contained within borders but travelled, were replicated 
and adapted from one jurisdiction to another.

We responded with targeted legal action and support at national, regional, and international levels. These efforts 
ensure that our strategies remain adaptive and effective in an ever-changing landscape.

Key Legal Successes in 2025

In 2025, we secured a number of important legal outcomes. In France, charges against investigative journalist Ariane 
Lavrilleux — prosecuted after her investigation in Disclose exposed a secret French intelligence operation in Egypt and 
alleged French complicity in human rights abuses — were dismissed by the Paris Criminal Court. Although the public 
prosecutor is appealing, it remains an important decision for source protection in Europe. 

In Colombia, the Supreme Court upheld convictions against former officials of the defunct Administrative Department 
of Security (DAS) for the persecution and torture of journalist Claudia Julieta Duque, ordering reparations and 
recognising prolonged psychological persecution as torture. 

In Angola, a Court of Appeal dismissed colonial-era rebellion charges against blogger Delfina Silvano. A notable 
decision in a country where journalists regularly face surveillance, detention and harsh prison terms.

In Albania, the Constitutional Court ruled the search and seizure of journalist Elton Qyno’s devices unconstitutional and 
ordered the deletion of his data. The European Court of Human Rights ruled that sanctioning a Romanian judge over 
Facebook posts violated the law, with Media Defence intervening in the case. 

New Initiatives

In October 2025, in partnership with the Fonds pour une Presse Libre (FPL), we launched Ripostes — a legal aid fund 
dedicated to defending independent media against abusive judicial or administrative proceedings in France. 

We also relaunched our Resource Hub — a free online platform providing over 250 practical legal materials for lawyers 
and civil society organisations defending freedom of expression — introducing expanded legal modules and resources 
and improving the user experience and accessibility, making expert knowledge more readily available to those on 
the frontlines of media defence. The Resource Hub modules are now available in 7 languages: French, Spanish, 
Poruguese, Russian, Arabic, Farsi and English. 
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Emergency Defence

We step in when it matters most — providing emergency support to journalists facing legal threats designed to silence 
them.

189

456

Number of new 
emergency 
defence cases

Total active emergency 
defence cases

New emergency defence 
2025 cases by type:

Civil defamation/libel 20%
SLAPP 18%
Criminal defamation/libel 10%
Other Criminal 10%
Counter-Terrorism
/National Security 6%
Administrative 
measures/sanctions 3%
Disinformation, False 
News, and Misinformation 3%
Other 30%

Only the most frequently occurring case types are shown. The remaining twenty-
nine case types each represent a small proportion of the total caseload and are 
not displayed individually.
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Strategic Litigation

We litigate strategic cases in courts around the world to push back against unjust laws and protect press freedom.

95

361

Number of new 
strategic cases

Total active 
strategic cases

Most 2025 new 
cases related to:

Spyware and Surveillance 17%
Other Criminal 6%
Violence and Bodily Harm 6%
SLAPP 5%
Arbitrary Detention 5%
Closure of Media Outlet 5%
Other 56%

Only the most frequently occurring case types are shown. The remaining thirty 
case types each represent a small proportion of the total caseload and are not 
displayed individually.
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Key Legal Trends Media Defence
is Tackling

Whether through vexatious lawsuits designed to exhaust journalists, the misuse of legislation aimed at regulating 
disinformation or hate speech, the proliferation of repressive foreign agent-style laws, or the targeting of reporters 
covering protests, legal pressure is becoming more sophisticated and increasingly structural.

Several key trends emerged across our 2025 caseload where we provided emergency legal support to individual 
journalists or outlets, pursued strategic litigation, or intervened as a third party to challenge repressive legal frameworks. 
These examples highlight how our Emergency Defence and Strategic Litigation programmes work together in a 
complimentary way to create an overall better and safer environment for journalists around the world to do their jobs.

Tackling Strategic Lawsuits against Public Participation (SLAPPs)

As well as supporting individual journalists or outlets who are facing SLAPPs, we strategically intervene before national 
and regional courts to sensitise them to SLAPPs as a distinct threat to freedom of expression and submit legal 
arguments to identify and appropriately respond to SLAPPs in line with international standards. 

In 2025, we filed a third-party intervention in Aladin Paucinac v. Serbia before the European Court of Human Rights, 
a case involving a Serbian journalist facing multiple cumulative legal proceedings — a pattern bearing the hallmarks of 
a deliberate SLAPP strategy. We also provided an Expert Opinion to the Inter-American Court of Human Rights in the 
case of journalist Aldo Zuccolillo in Paraguay, concluding that the case contained many features of a SLAPP.
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Tackling Foreign Agent Laws and other Repressive Legislation

In September 2025, Media Defence filed a third-party intervention in Georgian Young Lawyers’ Association and 
Others v. Georgia before the European Court of Human Rights, challenging Georgia’s Law on Transparency of Foreign 
Influence. In October 2025, we joined amicus curiae submissions challenging amendments to Peru›s APCI Law, which 
expanded state control over NGOs and media outlets receiving foreign funding.

We also intervened in Kabtane v. France before the ECtHR — a case concerning the narrow scope of criminal law as 
a response to hate speech — and submitted observations to the Inter-American Court of Human Rights addressing 
the risk that vague disinformation and hate speech laws pose to investigative journalism and freedom of expression. 

Supporting Journalists Covering Protests

In 2025, Media Defence observed a stark rise in cases related to journalistic activity at protests, supporting cases 
across eight countries. We supported a class action by the Press Union of Buenos Aires (SiPreBA) challenging 
Argentina’s  ‘anti-picket protocol’, which a federal court declared null and void in December 2025. We supported 
Tanzanian journalist Godfrey Thomas Ng’Omba, charged with treason while covering election-day protests — all 
charges were dropped two months later. And we are supporting various Turkish journalists including Abbas Vural and 
Mustafa Yavas, prosecuted for covering student protests in Kocaeli in March 2025, who each face up to three years 
in prison.

Fighting Impunity for Violence Against Journalists

Impunity for violence against journalists remains one of the most urgent challenges facing press freedom globally — 
UNESCO reports that 86% of journalist killings go unpunished. In 2025, Media Defence continued to
confront this impunity. We litigated cases of violence against journalists before domestic and international courts,
escalated stalled proceedings to regional mechanisms and sustained long-term legal support in proceedings that span 
years.

In Colombia, the Supreme Court's conviction of former DAS officials for the torture of journalist Claudia Julieta Duque 
was a landmark ruling recognising prolonged psychological persecution as torture. 

We are also litigating the case of Cameroonian journalist Samuel Wazizi before the African Commission on Human 
and Peoples’ Rights (ACHPR). Wazizi was arrested in 2019 and died in military custody in 2020. Following detailed 
submissions on admissibility and merits in June 2025, we continue to seek accountability for his death, his family's right 
to his remains, and an independent investigation into the circumstances of his detention and disappearance.
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Legal Capacity Strengthening

We strengthen local legal capacity to defend journalists through knowledge sharing, litigation surgeries for lawyers 
and support for national legal centres. With our funding and practical support, our partners can help journalists more 
quickly and with the benefit of their expertise in countries where the need for our support is very high.

19

2

427

5

22

100

Partner grants 
approved, totalling 
over £350,000

In-person 
Regional Partner 
Convenings held

Cases litigated 
by partners across 
24 countries

Regional Litigation 
Surgeries held

Lawyers completing 
our first women’s peer 
mentorship cohort

Lawyers engaged 
through capacity-
building 
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A Global Network of Lawyers 
Defending Journalists
10 Years of Litigation Surgeries

2025 marked the 10th anniversary of our Litigation Surgery programme. Since launching in 2015, over 300 lawyers 
from more than 60 countries have taken part. In 2025, we held five regional surgeries — online for Central Asia based 
participants (May, in partnership with the Media Policy Institute, our funded partner in Kyrgyzstan) in Costa Rica (June, 
partnering for the first time with the UN Office of the High Commissioner for Human Rights), Namibia (September), 
Malaysia (November), and Jordan (December, in partnership with the ARIJ Network).

Feedback from 49 participating lawyers showed 94% reported the programme strengthened their skills and knowledge 
in litigating freedom of expression cases.

Women Lawyers Peer Mentorship Programme

In 2025, we concluded the first women-focused cohort of our Peer-to-Peer Mentorship Programme, bringing together 
22 women lawyers from Latin America, Asia-Pacific, Sub-Saharan Africa, and Europe. 

Over 14 months, participants worked in paired sessions addressing litigation strategies, gender-specific barriers, and 
professional resilience. 75% reported increased confidence in litigating freedom of expression cases.

Spotlight: Latin America Litigation Surgery — San José, Costa Rica (June 2025)

In 2025, for the first time, Media Defence partnered with the UN Office of the High Commissioner for Human Rights 
in Latin America (OHCHR) to convene a three-day Litigation Surgery in Costa Rica, bringing together 19 lawyers 
from 12 Latin American countries. The workshop responded to intensifying legal pressure in the region, focusing on 
strengthening litigation strategies in active cases and reinforcing the use of regional and UN accountability frameworks 
where domestic remedies have stalled. Discussions also addressed judicial independence, repressive legislation, 
digital surveillance, and gender-based violence against women journalists. 

Latin America accounts for nearly a third of Media Defence’s global caseload, with more than 150 cases supported 
across 15 countries in the past two years.
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Legal Capacity Strengthening
Working with Funded Partners

Established in 2009, the programme funds local legal centres worldwide that focus on the defence of journalists. We 
believe building partnerships with national media defence centres is vital. These partnerships facilitate culturally 
sensitive and sustainable protection for journalists facing legal threats. 
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Our Partners in 2025

In Europe, the Helsinki Foundation for Human Rights (HFHR) in Poland, Ossigeno per l’Informazione in Italy, and the 
Hungarian Civil Liberties Union (HCLU/TASZ) in Hungary addressed ongoing threats to journalists — particularly 
SLAPPs — including challenging the misuse of data protection laws in Hungary and Poland and systematically 
documenting press freedom violations in Italy. Media Defence also supports the Human Rights Platform (HRP) in 
Ukraine, which has long defended journalists during the ongoing war and is challenging the misuse of national security 
laws to curb reporting under claims of wartime security. In Turkey, the Media and Law Studies Association (MLSA) 
and the Foundation for Society and Legal Studies (TOHAV) continued to provide expert defence for journalists facing 
terrorism-related charges and those targeted for covering protests, despite facing increasing threats themselves.

In Latin America, our partners include Fundación para la Libertad de Prensa (FLIP) in Colombia, the Brazilian Association 
of Investigative Journalism (Abraji) and Tornavoz in Brazil, Propuesta Cívica in Mexico, and the Red Centroamericana 
de Periodistas, covering Costa Rica, Guatemala, Honduras, El Salvador, and Nicaragua. Latin America continues to 
be one of the most dangerous regions for journalists outside active war zones, particularly in Mexico and Colombia.

In Africa, we partner with Le Collectif des Associations Contre l’Impunité au Togo (CACIT) in Togo and Campaign 
for Free Expression (CFE) in South Africa. CACIT provides vital legal support in a context where journalists continue 
to face reprisals, surveillance and spyware. CFE supports journalists across five countries in the region and pursues 
strategic litigation to strengthen media freedom, including recent challenges to the misuse of anti-harassment laws to 
detain journalists in South Africa.

In Asia, we strengthened our work by supporting the Media Policy Institute (MPI) in Kyrgyzstan — where the press 
freedom landscape has deteriorated sharply in recent years — Digital Rights Nepal for a second year, and Legal Aid 
for Cambodia, alongside two additional partners in South Asia. 

We also support one partner organisation in the Middle East and North Africa and another in Eastern Europe.
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Impact Monitoring: 
2025 Journalist Impact Survey

In March 2025, we published our 9th Journalist Impact Survey. This Survey provides an important opportunity to learn 
from journalists we supported during the year. The report shares findings and observations on the effectiveness and 
long-term impact of our legal and financial help, as well as the threats and trends affecting the journalists we support 
around the world. We are pleased with the strong feedback about our communications and the quality of our legal 
support. 

Key findings 

100%

100%

52%

70%

95%
of respondents feared 
future legal action 
as a result of their 
journalistic activity

would recommend 
our support

cited reporting on crime 
and justice as the public
issues most likely to 
result in legal action

believe their case had a 
positive wider impact in 
their country or region

have continued to 
practise journalism 
since the conclusion 
of their case
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Facing Forward: 
Implementing our 2025-2029 Strategy

Since 2008, Media Defence has supported over 2,000 cases in 120 countries. 

In 2025, we launched our new 2025–2029 strategy, maintaining our commitment to excellence in legal services 
for journalists where the need is highest. Our strategy focuses on four priorities: Violence Against Journalists, 
Lawfare, Digital Rights, and Promoting Accountability and Fighting Impunity.

This work has not taken place in easy conditions. A freeze in United States funding and shifting political priorities in 
Europe have left media outlets and non-governmental organisations, including ours, facing serious financial shortfalls. 
At the same time, creeping authoritarianism and the spread of foreign agent-type laws have made it more difficult than 
ever to ensure support reaches the journalists, lawyers and partner organisations we work alongside.

Despite these pressures, Media Defence has met and exceeded its goals for 2025. We have continued to act as a 
legal lifeline and trusted ally for independent journalism, adapting to ensure our support remains effective in a changing 
landscape.
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Financial Review
2025



Our Income and Expenditure
Income

2024

0.0

£ million

0.5

1.0

1.5

2.0

2.5

3.0

2025

Funding
Donated services

In 2025, we received total incoming resources of £3,371,113, of which £18,750 corresponded to donated services. 
Excluding donated services, income from donations increased by 19%. Of total incoming resources, 58% was 
unrestricted and 42% was restricted to either a region or a theme. Donated services constituted 1% of restricted 
donations, compared to 10% in 2024.

Expenditure

Overall Picture

2025 saw a 14% decrease in expenditure from £2,961,680 in 2024 to £2,548,454 
in 2025. This year, 18% of expenditure was on strategic litigation, 32% on emergency 
defence, 24% on support to NGOs, 22% on capacity building and legal training, and 
4% on fundraising. The reduction in expenditure was principally driven by lower grant 
expenditure as a proportion of the programme mix, reflecting delivery timing across the 
case portfolio, and one role that was not replaced and one made redundant, both in 
relation to DRL funding (see page 24 for further detail about our withdrawal from the 
DRL grant).

Our total support and governance costs in 2025 were £721,116, compared to
£522,954 in 2024, representing 28% of our total expenditure (compared to 18% in
2024). This increase was principally driven by foreign exchange losses of £190,870
(2024: £42,596), with further increases reflecting investment in new IT systems and
greater use of external consultants.

We closed the year with a net surplus of £822,659. The liquidity ratio was 4.3 compared 
to 2.2 in 2024. The surplus and improved liquidity ratio are principally due to the
full recognition of multi-year grant income as detailed under the section on Reserves 
Policy.

83%
Trusts & 

Foundations

1%
Other

2%
Government

1%
Donated 
services

2%
Multilateral 
Organisation

11%
Nonprofit / NGO

£2.55m
2025

£2.96m
2024

£823k
Net income / 
(expenditure) for the year
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Financial Review
Principal risks and uncertainties

The Board of Trustees, management team and staff actively discuss, manage and mitigate risk throughout the year. 
Media Defence has a risk policy and risk register which are reviewed and updated regularly. Strategic risks are owned 
by the Board and considered at least annually, while management of other risks is delegated to management who 
report the effectiveness of key controls to the Board. The following risks have the greatest overall potential impact on 
Media Defence in 2026.

Cyber Security and Information Technology Risk 

The most significant risk currently facing the organisation relates to cyber security and information technology. A 
malicious cyber-attack could lead to inability to access data and/or loss of data, including information that might 
endanger our beneficiaries, and loss of funds. We mitigate this risk by performing regular internal and external reviews 
of digital security threats, upgrading procedures and planning, increasing staff awareness and regular penetration 
testing of our website.

In May 2026, the organisation appointed a new IT provider. A review of digital security and infrastructure is currently 
underway.

23

Media Legal Defence Initiative 
Trustees’ Annual Report and Financial Statements for the year ended 31 December 2025



Financial risk, including worldwide inflationary pressures

The contraction of US government funding for civil society organisations — in particular the significant reduction in 
funding through USAID and the US State Department’s Democracy, Rights and Labor (DRL) programme — represents 
a material risk to the broader sector in which Media Defence operates, and one which the Board monitored closely 
throughout 2025. The setback generated by US government funding cuts was widespread, producing not only 
uncertainty but resulting in the closure of independent news outlets and the shrinking of civil society organisations’ 
output around the world.

Media Defence held a DRL grant but, following an active assessment of the risks associated with continued reliance 
on US government funding in the current political environment, the Board took the proactive decision in May 2025 
to move forward with different funding sources. This decision demonstrates the Board’s commitment to active risk 
stewardship and its willingness to make difficult decisions to protect the charity’s independence and operational 
stability. We are proud both of the team’s resilience during those turbulent months and our ability to deliver our initial 
programme, and more.

More broadly, the tightening of foundation funding in the press freedom and civil society space, combined with 
inflationary pressure on staff and operational costs, means that the overall funding environment remains challenging. 
We mitigate these risks by maintaining a diversified funding base across trusts and foundations, philanthropy, and 
government sources across multiple jurisdictions, by investing in fundraising and communications, and by holding 
reserves at a level that provides meaningful protection against unrealised expected income.

We regularly report on our financial performance and position to ensure that the financial risks to our organisation over 
this strategy period are well understood and appropriately managed. We also conduct periodic reviews of staff salaries 
and salary scales to ensure staff retention and monitor budgets and forecasts on a monthly basis.

Reserves policy and going concern

We have a reserves policy which defines the level of funds that should be held to ensure we can continue to operate. The 
reserves policy identifies and distinguishes between restricted and unrestricted reserves, and the level of unrestricted 
reserves held is informed by income and expenditure forecasts based on planned activities and analysis of potential 
risk. The trustees conduct yearly reviews to ensure reserves remain sufficient and appropriately allocated to support 
the charity's objectives.

During the financial year, the Board approved a revised methodology for setting the reserves requirement, based on 
a probability-weighted assessment of the charity's specific income risk exposure rather than the estimated cost of 
closure. Under this approach the reserves requirement for the 2025 year-end is £405,128 (compared to £500,478 
under the previous methodology).

The trustees also designated £1,173,693 of unrestricted funds received in FY25 under multi-year grant agreements. 
These amounts were recognised as income in full in the year in accordance with the applicable accounting treatment 
and have been ring-fenced for programme delivery in 2026 and 2027; they are not freely available for general use.

As at 31 December 2025, the charity held general (freely available unrestricted) funds of £422,161, a surplus of 
approximately £17,000 (4%) above the £405,128 requirement.
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Structure, Governance and Management

Media Legal Defence Initiative, trading as Media Defence, is a company limited by guarantee, incorporated on 16 
June 2008, as amended 19 November 2012, and was registered as a charity on 24 March 2009. The company is 
governed under its Articles of Association, which set out its objects and powers. Media Defence is an independent and 
autonomous UK charity, governed by a Board of Trustees that is currently composed of 10 members.

The trustees set the strategic aims and directions for the organisation. They also approve all partner grants made by 
the charity. The chair of the Board approves individual grants of amounts over £5,000, on the recommendation of the 
CEO. Media Defence’s UK-based staff carry out day-to-day operations. This includes decisions on financial support 
for the defence of individual journalists up to a maximum of £5,000. The trustees of Media Defence meet once every 
three months and receive detailed reports to retain effective control over the organisation and to monitor the work of 
the CEO and team.

The Board has two advisory committees which also met at least quarterly to support it in its oversight role:

• The Finance, Risk and Audit Committee, to monitor the financial health of the organisation as well 
as risk management and compliance.

• The Governance Committee, to support the review of and recommendations on the governance 
of the organisation, trustee recruitment and policy development.
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Media Defence determines its resource requirements in a thorough financial planning process, which comprises an 
annual review and approval of detailed plans and budget, and a mid-year review, in addition to quarterly forecasting. 
All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from the charity 
are set out in note 6 to the accounts.

Appointment of trustees

Under Media Defence’s Articles of Association, the first directors of the company became its first trustees when the 
charity was registered on 24 March 2009. Additional trustees are selected and appointed by the board. Trustees are 
appointed for a three-year term under the Articles of Association and can serve a maximum of two consecutive terms. 
They are then eligible for reappointment following at least a one-year absence from the position.

Remuneration policy for key management personnel

The trustees have specific responsibility for remuneration matters. They set the CEO's salary, approve CEO 
recommendations for staff salary increases as part of the budget process and review annually the Job Evaluation 
Framework and Salary Scale, including undertaking external market benchmarking as appropriate.

Employee information

Media Defence’s staff is integral to the meaningful work that we do and the delivery of our charitable objectives. 
The staff is led by the CEO and comprises legal, finance, monitoring and evaluation, capacity building, fundraising, 
communication and grant making specialists. Media Defence provides its staff with training to ensure skills are kept up 
to date and has in place a range of mechanisms to ensure smooth operational functioning.

In 2025, we welcomed a Monitoring, Evaluation and Learning Officer (February), a Communications Assistant 
(October), and a Finance and Operations Director (December), the latter filling a senior role following a period of 
transition in our finance and operations function. These additions strengthen our capacity across programme learning, 
communications, and financial leadership as we implement our 2025-2029 strategy.

Fundraising Disclosures

The fundraising at Media Defence is carried out by the Director of Development and Programmes, supported by 
the Fundraising and Change Officer. Media Defence did not undertake any public fundraising activity or engage 
professional fundraisers or commercial participators during 2025 to raise funds from the public on its behalf. The 
organisation is a signatory to the Fundraising Regulator and adheres to its Code of Fundraising Practice. We received 
no complaints relating to fundraising activities in 2025.
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Structure, Governance and Management

Statement of responsibilities of the trustees

The trustees (who are also directors of Media Defence for the purpose of company law) are responsible for preparing 
the trustees’ annual report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view 
of the state of affairs of the charitable company and of the incoming resources and application of resources, including 
the income and expenditure, of the charitable company for that period. In preparing these financial statements, the 
trustees are required to:

• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable UK Accounting Standards and statements of recommended practice

have been followed, subject to any material departures disclosed and explained in the financial
statements; and

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

• There is no relevant audit information of which the charitable company’s auditor is unaware; and
• The trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on 
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. Members of the charity guarantee to contribute 
an amount not exceeding £1 to the assets of the charity in the event of winding up. The trustees are members of the 
charity but this entitles them only to voting rights. The trustees have no beneficial interest in the Charity.

Auditor

Sayer Vincent LLP was the charitable company’s auditor during the year. The directors’ annual report has been 
prepared in accordance with the special provisions applicable to companies subject to the small companies’ regime.

The trustees’ annual report has been approved by the trustees on 16/09/2026 and signed on their behalf by:

María Teresa Ronderos
Chair of the Board of Trustees
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Independent auditor’s report 
to the members of Media Legal 
Defence Initiative

Opinion

We have audited the financial statements of Media Legal Defence Initiative (the ‘charitable company’) for 
the year ended 31 December 2025 which comprise the statement of financial activities, balance sheet, 
statement of cash flows and notes to the financial statements, including significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102. The Financial Reporting Standard applicable in the 
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

• Give a true and fair view of the state of the charitable company’s affairs as at 31 December 2025 
and of its incoming resources and application of resources, including its income and expenditure for 
the year then ended

• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice

• Have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on Media Legal Defence 
Initiative's ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 
in the relevant sections of this report.

Other Information

The other information comprises the information included in the trustees’ annual report, other than
the financial statements and our auditor’s report thereon. The trustees are responsible for the other 
information contained within the annual report. Our opinion on the financial statements does not cover 
the other information and, except to the extent otherwise explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.
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Independent auditor’s report 
to the members of Media Legal 
Defence Initiative

Other Information

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives 
rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• The information given in the trustees’ annual report, for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and

• The trustees’ annual report, has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course 
of the audit, we have not identified material misstatements in the trustees’ annual report. We have nothing to report in 
respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

• Adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or

• The financial statements are not in agreement with the accounting records and returns; or
• Certain disclosures of trustees’ remuneration specified by law are not made; or
• We have not received all the information and explanations we require for our audit; or
• The directors were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies’ exemptions in preparing the 
trustees’ annual report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual report, the trustees 
(who are also the directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.
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Independent auditor’s report 
to the members of Media Legal 
Defence Initiative

Responsibilities of trustees

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. 
The extent to which our procedures are capable of detecting irregularities, including fraud are set out below.

Capability of the audit in detecting irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, our procedures included the following:

• We enquired of management and the finance committee, which included obtaining and reviewing 
supporting documentation, concerning the charity’s policies and procedures relating to:

• Identifying, evaluating, and complying with laws and regulations and whether they were aware of 
any instances of non-compliance;

• Detecting and responding to the risks of fraud and whether they have knowledge of any
• actual, suspected, or alleged fraud;
• The internal controls established to mitigate risks related to fraud or non-compliance with laws 

and regulations.
• We inspected the minutes of meetings of those charged with governance.
• We obtained an understanding of the legal and regulatory framework that the charity operates in, 

focusing on those laws and regulations that had a material effect on the financial statements or 
that had a fundamental effect on the operations of the charity from our professional and sector 
experience.

• We communicated applicable laws and regulations throughout the audit team and remained alert 
to any indications of non-compliance throughout the audit.

• We reviewed any reports made to regulators.
• We reviewed the financial statement disclosures and tested these to supporting documentation 

to assess compliance with applicable laws and regulations.
• We performed analytical procedures to identify any unusual or unexpected relationships that may 

indicate risks of material misstatement due to fraud.
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Independent auditor’s report 
to the members of Media Legal 
Defence Initiative

Capability of the audit in detecting irregularities

• In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements 
made in making accounting estimates are indicative of a potential bias and tested significant 
transactions that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases 
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial 
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding 
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, 
omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and 
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Orchard (Senior statutory auditor)
for and on behalf of
Sayer Vincent LLP, Statutory Auditor
110 Golden Lane, LONDON, EC1Y 0TG
28 September 2026
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Financial Statements
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Media Legal Defence Initiative 
Trustees' Annual Report and Financial Statements for the year ended 31 December 2025 

Media Legal Defence Initiative (Trading as Media Defence) 
Notes to the financial statements 
For the year ended 31 December 2025 

16b. Movements in funds (prior year) 

16.i Restricted funds: 

Adessium 

Donated Services 

DRL EWDRA 

David & Lucille Packard Foundation 

Ford Foundation 

Ford New Venture Fund 

ICNL(CAIP) 

IWPR(DFID) 

Limelight Foundation 

National Endowment for Democracy (NED) 

Other - Rtd/cncld Grants 

UNESCO 

Fred Foundation 

USDDRL 

Digital Freedom Fund 

IFEX (DRL) 

INIFL (DRL) 

TRF BRIMEA 

FPU 

HIVOS MENA 2024 

HIVOS 

MPI 

Total restricted funds 

16.ii Unrestricted funds: 

Designated funds 

General funds 

Total unrestricted funds 

Total funds 

At the start of the 
year 
£ 

34,514 
-

54,072 
-

79,969 
-

23,121 

640 

33,244 

(1,426) 

10,835 

(595) 

24,199 

(251) 

7,529 
-

-

-
-
-
-
-

265,851 

365,175 

578,586 

943,760 

1,209,611 

Income & gains 
£ 

81,800 

190,331 

109,469 

163,017 

157,623 

78,553 

40,093 
-

171,319 

54,827 
-

18,596 

64,537 
-

8,152 

94,860 

302,025 

3,085 

177,794 

15,323 

90,732 

6,132 

1,828,268 

-
1,183,456 

1,183,456 

3,011,725 

Expenditure & losses 
£ 

(75,310) 

(190,331) 

(163,541) 

(34,521) 

(223,467) 

(78,553) 

(63,214) 

(640) 

(204,562) 

(53,401) 

(10,835) 

(18,001) 

(74,166) 
251 

(15,682) 

(94,860) 

(302,025) 

(3,085) 

(185,121) 

(6,612) 

(90,732) 
-

(1,888,408) 

-
(1,073,274) 

(1,073,274) 

(2,961,682) 

Transfers 
£ 

-

-

-

-

(2,500) 
-

-

-

-

-

-

-

-

-

-

-

-

-
-
-
-
-

(2,500) 

(365,175) 

367,675 

2,500 
-

At the end of the 
year 

41,004 
-

-

128,497 

11,625 
-

-

-

-

-

-

-

14,571 
-

-

-

-

-
(7,328) 

8,711 
-

6,132 

203,212 

-
1,056,442 

1,056,442 

1,259,654 
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